2003 


TOWN OF SHARON 





ANNUAL WARRANT 


with Report and Recommendations of the Finance Committee 


TOWN ELECTION 

Tuesday, May 6, 2003 

7:00 A.M. - 8:00 P.M. 
Sharon High School Gymnasium 


ANNUAL TOWN MEETING 
Monday, May 12, 2003 
8:00 P.M. Meeting at the 
Arthur E. Collins - Auditorium 
Sharon High School, Pond Street 


PLEASE BRING THIS REPORT TO THE MEETING 


Registered voters of Sharon planning to attend this meeting 
needing an ASL (American Sign Language) interpreter are 
urged to call the Selectmen’s Office — 781-784-1515 


YOU MUST BE A REGISTERED VOTER TO 
ATTEND THIS MEETING 





OPEN WARRANT MEETING 
Monday, May 5, 2003 


8:00 P.M. 


Sharon Town Offices 
Hearing Room 
(Lower Level) 


INFORMAL DISCUSSION OF SPECIAL ARTICLES 


WARRANT INTRODUCTION 
Sharon voters face another difficult financial year at annual Town Meeting. 


In past years, Sharon was fortunate. Each year the state increased local aid — often 
substantially. However, state aid was essentially level funded in the current year ending 
June 30 (Fiscal Year 03) and the most optimistic prediction for next year (FY 04, 
beginning July 1) is a 10% reduction in state aid to cities and towns. This means a 
second lean year, severe budget restrictions, and anxiety about the future. 


Unfortunately, despite reduced sources of funding, some Town’s costs continue to rise 
substantially and local property taxes are predicted to increase 7%. Prominent among the 
increased costs are health insurance (up 26.5%) and borrowing (21%) primarily for 
construction projects approved at prior Town Meetings — a reminder that the decisions we 
make at this Town Meeting will have unavoidable consequences next year and beyond. 
Finally, the Town has been assessed $196,435 by the Southeast Regional Vocational 
School - a 1,726% increase over the current year’s budgeted $10,757. 


As a result, all town departments have approached their budgets with great fiscal restraint 
and only three operating budgets are proposed to increase significantly. The Library’s 
3.9% increase is necessary to ensure our library continues to meet the minimum 
requirements for state certification. The Ambulance Budget 19% increase represents a 
transferal of salary from the Fire Department, call-backs for the increasing number of 
ambulance runs, and a part-time secretary to handle the additional paperwork. Fees fund 
the Ambulance budget. Data Processing increase of 31% reflects the increased software 
license fees and 2 position to support the new integrated town/school financial reporting, 
purchasing and payroll system. 


In recognition of the Town’s financial difficulties, department heads in the Board of 
Selectmen’s departments, the Town Clerk, and the Library Director have all agreed to no 
salary increases in the coming year. We should all appreciate their contribution to help 
the Town manage in this difficult time. 


We hope all concerned citizens will join us at this year’s Town Meeting to debate and 
vote. The decisions we reach then will have far-reaching consequences for the financial 
health of our town. 


THE FINANCE COMMITTEE 
Colleen Tuck, Chair; Paul Pietal & William Heitin, Vice-Chairs; David Grasfield, Clerk 


Paul Bergeron, Marc Bluestein, David Fixler, Thomas Gillen, 
Charles Goodman, David Hearne, Daniel Sirkin 


ANNUAL TOWN MEETING 
COMMONWEALTH OF MASSACHUSETTS 
Norfolk, ss. 
To either Constable of the Town of Sharon, Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby 
directed to notify and warn the inhabitants of the Town of Sharon 
qualified to vote in elections and Town affairs to meet at the 
High School Gymnasium on Pond Street in said Sharon on Tuesday 
the sixth day of May A.D. 2003, at 7:00 A.M., and there to act on 
the following articles: 
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ARTICLE 1 


To choose all necessary Town Offices as by law are 
required to be elected by ballot, and on the ballot prepared by 
the Town Clerk to wit: one member of the Board of Selectmen, 
three-year term; one member, Board of Assessors, three-year 
term; two members of the School Committee, three-year terms; 
one member ,.of the Planning Board, five+year term; one member of 
the Housing Authority, five-year term; two Trustees of the 
Public Library, three-year terms. i 
s 

The following Articles will be acted on at the business 
meeting of this meeting, to be held by adjournment on Monday, May 


12, 2003, at 8:00 P.M. at the Arthur,E. Collins» Audi toma ea 
Street. 


ARTICLE 2 


To choose three or more members of the Finance Committee for 
three-year terms, and to fill any vacancies on said committee. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


The Finance Committee will make its recommendation at Town Meeting 
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ARTICLE 3 


To act upon the reports as printed and to hear any other reports 
and to act thereon. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 
This is an annual, pro-forma Article. 


The Finance Committee recommends approval. Vote: 7-0-1 
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ARTICLE 4 


To see if the Town will vote to amend the Personnel By-Law of the Town of 
Sharon as follows, or act in anyway relating thereto: 


A. By adopting as amendments to said By-Law, the following interim and/or 
emergency changes, additions or deletions made by the Personnel Board in its 
authority under Section 2.6 of the By-Law: 


1) To change the non-union employees’ vacation benefits, effective 1/1/02, 
as follows: 


Any employee who has been working for the Town 
- after 16 years shall be given 21 days of vacation; 
- after 17 years will receive 22 days; 
- after 18 years will receive 23 days; 
- after 19 years will receive 24 days; 
- after 20 years and there after will receive 25 days 


2) To revise Chapter 9 of the Police Personnel By-law by deleting in its 
entirety 9-1 through 9-8, and substituting a new paragraph as follows: 


“Police Officers shall be recruited, selected and appointed in 
accordance with the General Laws of Massachusetts, Chapter 31, 
Civil Service.” 


3) To change the classification of the Assistant Water Supervisor from L-1 
to an MP-3, effective May 29, 2002. 


4) To change the classification of the Secretary to the Board of Selectmen 
under the Office Occupation Category to an OC-3b from an OC-4a, 
effective July 18, 2002. 


5) To increase the weekly salary of the Assistant Town Accountant to 
$998.98 per week, effective, retroactive, July 1, 2002; and, $1007.05 
per week, effective October 1, 2002 until the Town Accountant returns or 
a successor to the Town Accountant is named. 


6) To create the position of Part-Time Public Health Nurse under the 
Management Professional Category, Grade 4. 


7) To change the classification of the Part-Time Administrative Assistant 
to the Board of Health under the Office Occupation Category to an OC-5 
from an OC-4a, effective December 11, 2002. 


8) To change the classification of the Administrative Assistant to the 
Assessor under the Office Occupation Category to an OC-2 from an OC-3a, 
effective December 5, 2002. 


B. By striking out all classification schedules and pay schedules in 
Appendix A and Appendix B and substituting new classification schedules 
and new pay schedules Appendix A and Appendix B as of July 1, 2003, 
except as other dates are specified. 


APPENDIX A 
THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTION 
ENTITLED 1.100-1.300 WITH ASSOCIATED PAY SCHEDULE SECTION 2.100-2.300 ARE NOT 
COVERED BY COLLECTIVE BARGAINING AGREEMENTS. 


EXECUTIVE CATEGORY 
JULY 1,2003 - JUNE 30,2004 


SEC LLONG LOO SECTION#2 2200 
CLASSIFICATION SCHEDULE PAY SCHEDULE/ANNUALLY 
CODE 

E-1 Police Chief $ 1677028 
E-1 Superintendent of Public Works $ 83,200* 
E-1 Fire Chief $ 77,664 
E-3 Treasurer/Collector D.P. Mgr. $ 72,134** 
E-3 Town Engineer $ 70,000 
E-3 Data Processing Systems Administrator $ 71,403 
E-3 Library Director $ 68,132 
E-3 Recreation Director $ 65,520 
E-3 Town Accountant $ 63,186 
E-4 Administrative Assessor $ 59,498 
E-4 Council on Aging Exec. Dir. $ 52,546 


* Does not include $100/week stipend for providing Town Engineer 
administrative services, which if added to the FY ‘04 $83,200 base salary 
results in an adjusted base salary of $88,400/year. 


**Does not reflect Data Processing Manager additional compensation of 
$10,102/year (see miscellaneous category.) 


SECTION 1.200 SECTION 2.000 
CLASSIFICATION SCHEDULE PAY SCHEDULE 


ADMINISTRATIVE SECRETARY 
BOARD OF SELECTMEN (HRLY) 


Effective 7/1/03 


Steps Min 2 3 4 5 6 1; 8 9 Max 
hrly 21.69 22.19 °22::68 23 £¢:99923577 Pin24n2S e259. 825),35)) kao see Cee 


Note: Position is hereby entitled to benefits provided to ATP/MP Association 
per contract provisions as follows: Article III “Longevity,” Article IV 
“Leave,” Article V “Sick Leave,” Article VI “Hours of Work” (with premium 


rates applicable after 37.5 hrs/wk) Article VII “Miscellaneous Benefits” 
(J)Special Eyeglasses. 


SECY-BOARD OF SELECT/ELEC. SECY (HRLY) 


Effective 7 /1/03 
Steps Min 2 3 4 5 6 7 8 9 Max 
ees. 16,00 16.92. 17.26 17.61 17.96 18.325 18769 19706, 19.45 


Note: Position is hereby entitled to contract benefit provisions per 
Agreement between Town and Sharon Municipal Employees Association as follows: 
Article 7, “Hours of Work” Article 8 “ Sick Leave,” Article 9 “Vacations,” 
Article 10 “Holiday,” Article 12 “Insurance,” Article 13(g) “Longevity,” 
Article 17 “Bereavement Leave,” Article 23(3) “Technological Change.” 


MISCELLANEOUS 

SECTION 1.300 SECTION 2.300 
CLASSIFICATION SCHEDULE PAY SCHEDULE 
EFFECTIVE JULY 1, 2003 
TITLE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 
VETERANS' AGENT (YRLY) 3 11,145.00 
SEALER OF WEIGHTS/MEASURES (YRLY) 3183.00 
ANIMAL CONTROL OFFICER 

FILL-IN (DAILY/VACATION) 36+05/51.50 
ANIMAL INSPECTOR (YRLY) 3,000.00 
CUST/MAINT (HOURLY) nee 6.40 6.58 6.78 
DPW TEMP/SUMMER 

LABOR (HRLY) tit a) 8.49 9228 
LIBRARY PAGE (HRLY) {haat ico 45 9 Toae2 
ADM. SECRETARY - 
FINANCE COMM. (HRLY) 10.66 zh BS Ie 12.86 LSet 15355 
H.S. EXPANSION (HRLY) 18.00 
INTERIM PUBLIC HEALTH NURSE 21.00 
STANDING BLDG COMM. (HRLY) 18.00 
DATA PROCESSING MGR (yearly) 10,102.00 
USER GROUP FACILITATOR (WKLY) 352.00 


SUMMER EMPLOYMENT - PART-TIME 
EFFECTIVE May 1, 2003 (HRLY) 


step. 
Waterfront Supervisor Ec ci 
Swimming Instructor 9 eu. 
Lifeguard 8.24 
Head Attendant/Maint. Supv. 9.27 
Attendant/Maint. 8.24 
Sailing Supervisor gle pe 
Sailing Instructor jer ie 
Tag & Sticker Clerk 12.78 


NOTE: Executive and certain Miscellaneous Category positions represent the 
joint recommendations of the Personnel Board and the appropriate appointing 
authority (i.e., Board of Selectmen, Library Trustees and Assessors) . 


APPENDIX B 
THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTIONS 


ENTITLED 1.400-1.800 WITH ASSOCIATED PAY SCHEDULE SECTIONS 2.400-2.800 ARE 
COVERED BY COLLECTIVE BARGAINING AGREEMENTS. 


MANAGEMENT PROFESSIONAL CATEGORY 
(FORMERLY ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL CATEGORY) 


SECTION 1.400 SECTION 2.400 
CLASSIFICATION SCHEDULE PAY SCHEDULE/HOURLY 
MP-0 Building Inspector MP-3 Athletic Supervisor 
Asst. Operations Supervisor 

MP-1 Health Administrator* Asst. Water Supervisor 

Operations Supervisor Case Manager* 

Water Systems Supervisor Children’s Service 

Public Health Nurse* Librarian** 


Engineering Aide/GIS Tech 
Engineering Aide/Health Agent 
Technical Services 


Librarian** 
MP-2 Animal Control Officer* Technical Support Specialist 
Asst. Recreation Director* ’ 
Asst. Town Engineer MP-4 Information Service 
Business Manager Librarian*/** 
Conservation Agent Part-time Public Health Nurse* 


Forestry & Grounds Supervisor 
Info Services/Asst. Library Dir 


July 1, 2002°-"June 30, 2005 


Grade Min Step 2 Step, 39Step 4 Step 5 Step 6 Step 7 Step etestepegales 


MP-0 24.83 25.39) 925.96) 26.54. 27.15) 27575 2863859297 025029" Gee 
MP-1 23321 "23.74" 24,27. 24-81 25.37 25.95 26.83 927 22) oe 
MP2 21969 22.19 22.68 23.19, (23271 24.24 (240079925) os ee 
MP-3 19°90,.20°35 20.80 21.626 21079757) 22.24. 22.14, 623.26, 235+) cre 
MP-4 18.10 18.50 18.92.119.33 »1 Seg Bou 20neo eel 0e6)7* 21.14) 2 6a 


*The following positions work other than a 40 hour work week: 


Information Services/Asst. Library Director 37.5 hours 

Public Health Nurse 30 hours 

Animal Control Officer 25 hours 

Asst. Recreation Director 37.5 hours 

Case Manager 28 hours 

Health Administrator 35 hours 

Part-time Public Health Nurse 3 hours (up to 10 hours for vacation coverage) 


**The benefits are covered by the Local 925 contract. 


LABOR CATEGORY 
(FORMERLY INDUSTRIAL, TRADE AND SERVICES CATEGORY) 


SECTION 1.500 
CLASSIFICATION SCHEDULE 


L-1 


L=-2 


Master Mechanic 

Working Foreman-Operations 
Sr. Water Systems Tech 
Working Foreman - Water 


Working Foreman - Forestry & Grnds 


Heavy Equip Operator 


Aerial Lift (Truck Driver) Foreman 


Water Systems Tech 
Night Custodian 


Wuaeee, 2002 = June 30, 2005 


Grade 
L~1 
L-2 
L-3 
L-4 
L-5 


SECTION 2.500 
PAY SCHEDULE/HOURLY 


L-4 Auto Equipment Operator 
Auto Equip Op-Water 
Main Man/Custodian-DPW 
Custodian-Community Ctr 


Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Max 


Pera io. 3G, * 9.76 ° 920 15° 20. 


Pre eros L878 19.12 19 


eae ety 542 62879) LI 20817 
Pee ona: LS 77 16.08" 16 


OFFICE CLERICAL CATEGORY 
(FORMERLY OFFICE OCCUPATION CLASSIFICATION) 


SECTION 1.600 [ 
CLASSIFICATION SCHEDULE 1 


0 a 


OFZ 


OC-3a 


OC-3b 


OC-4a 


Assistant Accountant 
Assistant Collector 
Assistant Treasurer 


Confidential Police Secretary 
Administrative Asst.-Assessor 


Administrative Asst.-Ex Dir COA 
Assistant Town Clerk 


Circulation Supervisor 
Information Services Librarian 


Collections Supervisor 
Treasury Supervisor (Payroll) 


Administrative Asst. - Library 
Election & Registration Clerk 
Library Assistant 


Secretary to Building & Engineering 


Secretary to Fire Dept. 
Secretary to Water Dept. 
Secretary/Clerk Accounting 
Senior Assessor Clerk 
Technical Services Asst. 


eK) 


ou 
Poe Let Le Ot e 1B. 14). 18. 


50 


fake 
40 


20:96, -21Lis oo we OL nadine ee Oo 
L989 pee 2A 20 eo ee lee NOe eee oe 
18.87 319224: i plomos 20.02. 20.42 
L7G9061L87 26m LeeG2 1s 59S e237, 
L6573" SL 504 Lee La 27. Gee esl 


SECTION 2.600 
PAY SCHEDULE/HOURLY 


OC-4b Bookkeeper 

Police Clerk 

Secretary to Operations Division 
Secretary to Recreation Dept. 

Secretary to Zoning Board Of Appeals 


oc-5 Admin. Asst. to Planning Board 


Bus/Van Driver 
Secretary to Conservation Commission 


Secretary to Personnel Board 
Transportation Coordinator 


SECTION 1.600 
SECTION 2.600 
CLASSIFICATION SCHEDULE PAY SCHEDULE/HOURLY 


July 15.2002) «nJunert 30742005 


Grade Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Max 

OC=-1 20:39 ~20.80 ~ 2121) S2iv G3. 22.07) 22552, 422.90.) 250 eL een oU 24.37 
OC-2 16636 ..18.74. 319.32 070s OO Be 20 a0 6 Oe 2 od Omane oe 21.35 
OC-3a L7.L7) AT. SL" iy 8S" “18 22 2 es oer OOo OS glee ee Orel 20252 
OC-3b 16°27 16.60 16.92 17.26, 17/61. 17.968 18.32 PiSu695 41 9m0S 19.45- 
OC-4a 15.42 L5772,- 26 04). 1G 36005. 6970S rl oe Lies eee oe 18.42 
OC-4b 14°62 24:390-.15.20 “LS 052725. 82.°16 714" 16,47 -26.7.9ee 1s eae nt ee 


OG=5 13+16...43.43 13.70" 13 Se ea 26, 14.54 oa Bas 21S | 4S ae 15°79 


PUBLIC SAFETY CATEGORY 


SECTION 1.700 SECTION 2.700 
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY 


POLICE DEPARTMENT I 
AL lel CODE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 
Police Chief PD-110 $2050.21* 
Effective Dates 

July 1, 2003 - June 30, 2004 


Sergeant PD-80 

Effective Date 

July 1,2002 962.59 

Patrolman PD-60 PD-60A PD-60B PD-60C PD-60D 

Effective Date 2 lead hee aN ce is eens Fulda Y fe cela LL rere 

wily 1, 2002 Step 1 Step 2 Step 3 Step 4 
638.06 681.00 2s Oe. S03 15 

Dispatchers OC-3b 


Effective Dates 

wuly 1, 2002, = June 30; 152005 

Steps Min 2 | 4 5 6 7 8 9 Max 
hriy 16.27. 16260, (16292) ely 2-263 Gli 2 oey loos) flo. ao sO me eee 
(Additional compensation Supervisor/Dispatcher $25.00 per week.) 


The amounts of pay shown in the above schedule for position code PD-60 and PD- 
80 do not include the extra pay for educational qualifications provided for in 
the statutes and regulations of the State. 


Members of the Police Department while so designated by the Chief of Police 
shall receive additional compensation to be considered part of their base pay 
as follows: 


DETECTIVE PATROLMAN $40.00 PER WEEK 
POLICE PROSECUTOR $40.00 PER WEEK 
MOTORCYCLE OPERATOR (SELECTIVE ENFORCEMENT) $22.54 PER WEEK 
ACCREDITATION MANAGER, COMPUTER MANAGER $22.54 PER WEEK 
DARE PROGRAM COORDINATOR $22.54 PER WEEK 
CRIME PREVENTION OFFICER $22.54 PER WEEK 
SPECIAL ASSIGNMENT OFFICER $22.54 PER WEEK 
POLICE CLERK $10.00 PER WEEK** 


*The pay of the Police Chief, including all overtime pay and extra pay for 
educational qualifications, shall be limited to $2050.21 per week, effective 
7/1/03 (Non-Civil Service). 


**The Police Clerk while so designated by the Chief of Police shall receive a 
$10.00 per week stipend not to be considered part of the base pay. 


Any patrolman, appointed without being required to take the written 
examination, shall be paid the base pay rate called for by step 1 of the pay 
schedule for a period of six months following his appointment, and, upon the 
expiration of said six-month period, shall be paid the base pay rate provided 
‘for by step 2 unless he shall have previously been employed full time as a 
police officer, in which case he shall be paid the base pay rate under the 
step he would have been paid if his prior employment had been in the Sharon 
Police Department. Notwithstanding the step increase or increases provided 
herein, a patrolman's probationary period shall be the probationary period 
provided for in 5-5 of this By-Law or in the collective bargaining agreement, 
whichever is applicable. 


POLICE CROSSING GUARDS*/** 
oe 0. toe6/30/03 


STEP 1 STEP 2 STEP 3 
School Crossing Guard PD20 29.22 Jeo S503 
School Crossing Guard Supervisor PD20A 43.84 


*PD20 and PD20A-The amounts of pay shown in the above schedule shall be paid 
in the event that school is canceled due to snow. 


**This is the rate that has been in effect, and will continue to be in effect, 
until such time as a new collective bargaining agreement is executed. 


SUPERIOR OFFICERS 
gave, 2002 — June 30, 2005 


STEP 1 Sonne) 2) STEP 3 STEP 4 STEP 5 
Lieutenant, Police 


Dept. 


1385.00 1426255 £469 Sel 5136.45) S558 283 


FIRE DEPARTMENT 


SECTION 1.800 SECTION 2.800 
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY 


DULY dpe 2003 = TUNE. 30, 2004 


TITLE CODE STEP 1 SLBP: 2 STEP 3 STEP 4 Sle S* 
FIRE CHIEF 100 $1,487.82 
DEP: FIREVCHIEF 99 Sli 2 7 Sin eee 


*The pay of the Fire Chief, including all overtime pay, shall be limited to 
$1,487.82 per week for fiscal year 2003-2004. The pay of the Deputy Fire 
Chief, including all overtime pay, shall be limited to $1,279.63 per week for 
fiscal year 2003-2004. 


JULY 17,2002 = “gUNE 30," 2003 (3.9) 


TITLE CODE SLBP 1 STEP 2 STEP 3 STEP 4 
CAPT. FD-90 942.67 
dite FD=30 9343 5¢ 
FE. FD-60 a6..12 NA trees | dro Osean 


*This is the rate that has been in effect, and will continue to be in effect, 
until such time as a new collective bargaining agreement is executed. 


Members of the Fire Department in the above classifications who become 
certified, are certified or are recertified as Emergency Medical Technicians 
shall receive an annual stipend. Employees not |now certified will be given 
the opportunity to obtain such certification, one at a time. Employees taking 
the certification course a second or subsequent ‘time will receive overtime | 
payments and tuition reimbursement only upon passing the EMT examination and 
becoming certified. 


Members of the Fire Department are eligible to receive additional compensation 
in each fiscal year in accordance with the following educational incentive 
program: 


For Fire Science Course approved in advance by the Fire Chief and successfully 
passed and credits certified, members of the Fire Department in the above 
classifications shall receive additional compensation in each fiscal year in 
accordance with the following schedule: 


FOR 15 COURSE CREDITS CERTIFIED $ 200 ANNUALLY 
FOR 30 COURSE CREDITS CERTIFIED 400 ANNUALLY 
FOR AN ASSOCIATE'S DEGREE CERTIFIED 1,000 ANNUALLY 
FOR A BACHELOR'S DEGREE CERTIFIED 1,500 ANNUALLY 


Payments for Emergency Medical Technician Certification Program shall be made 
on the second pay in the month of November. Educational Incentive, effective 
7/1/98, shall be added to base wage. 


CALL FIREFIGHTERS 
HOURLY COMPENSATION RATE 


July ;1). L998 = June 307. See 20 200F* 


** This is the rate that has been in effect, and will continue to be in 
effect, until such time as a new collective bargaining agreement is executed. 


9 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this Article will approve salaries and wages for all employees except those in the 
School Department. In addition to salary agreements previously negotiated by the Selectmen for 
the municipal unions and department managers, this article also ratifies interim bylaw changes 
that have been approved by the Personnel Board during the year but which require ratification at 
Town Meeting. 


The Finance Committee recommends approval. Vote: 7-0-1 
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ARTICLE 5 


To see if the Town will vote to accept the provisions of 
either (a) Massachusetts General Laws Chapter 32B, Section 9D, 
which provides as follows: “Shall the Town pay one-half of the 
premium costs payable by the surviving spouse of an employee or 
retired employee for group general or blanket hospital, surgical, 
medical, dental or other health insurance;” or (b) Massachusetts 
General Laws Chapter 32B, Section 9D %, which provides as 
follows: “Shall the Town, in addition to the payment of fifty 
percent of premium costs payable by the surviving spouse of an 
employee or retired employee for group general or blanket 
hospital, surgical, medical and other health insurance pay an 
additional or subsidiary rate.” 


Provided that the acceptance of Chapter 32B, Section 9D 
shall not apply if the Town accepts the provisions of Chapter 
32B, Section 9D %. 


And/or to determine whether, in lieu of consideration of 
these matters at Town Meeting, to place the acceptances of the 
above referenced statutes, or either of them, on the official 
ballot to be used at the next election in the Town. 


Or to act in any way relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this Article will permit surviving spouses of retired Town employees to participate 
in the Town's insurance program. Currently, the surviving spouse of a Town employee pays 
100% of the Health Insurance Premium. Massachusetts General Laws Chapter 32B, Section 9D 
provides for the Town to pay 50% of Heath Insurance Premiums for the Surviving Spouse of an 
Employee. Massachusetts General Laws Chapter 32B, Section 9D1/2 provides for the Town to 
pay the same percentage of Health Insurance Premiums for the Surviving Spouse as the Town 
now pays for all Town Personnel. The estimated cost to the Town is approximately $40,000.00. 


10 


The Finance Committee recommends approval of Massachusetts General Laws Chapter 32B, 
Section 9D1/2. Vote: 9-1-1 
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ARTICLE 6 


To see if the Town will vote to increase the availability of tax 
exemptions to senior citizens owning real property pursuant to 
General Laws Chapter 59, Section 5, clause 41C, as authorized by 
Chapter 184, Section 51 of the Acts of 2002, by approving the 
following: | 






Le Decreasing the eligibility age from 70 to 65; 

p-: ba sifig ghe walyé of the tax exemptyon ,/ cyrrerit] 
+ 900 Ar alydei os 0, evel 3f qpearer ° 
$84000/ ir” vabtatyon’of 41,000, ickhevef if greater; 


on Increasing the maximum gross income, currently set at 
$13,000 for individuals and. $15,000 if marriedaars 
$20,000 for individuals and $30,000 if married; 


4. Increasing the maximum allowable assets, currently set 
at $28,000 for individuals and $30,000 if married, to 
$40,000 for individuals and $55,000 if married; and 


57 Excluding the owner’s domicile from the calculation of 
assets except for any portion of said property that 
produces income and exceeds three dwelling units, 


or take any action relative thereto. 
COUNCIL ON AGING 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this Article will increase the availability and value of an existing tax exemption for 
seniors by raising allowable income and assets limits and by increasing the maximum allowable 
exemption. Even with the increased limits, this clause of the Massachusetts General Laws 
remains specifically targeted at lower income seniors. 


The Finance Committee recommends approval. Vote: 7-0-2 


Fe te ha ter Ke RR KS KK KEK Rilke oka KK KER RS Ree kha Rk oe KK Kk 2k ie A nn 


ARTICLE 7 


To see if the Town will vote to authorize the Board of Selectmen 
to petition the General Court for a special act to provide that 
the Assessors of the Town of Sharon, when applying the provisions 
of General Laws Chapter 59, Section 5, clause 41A, shall apply 


i! 


the following criteria with regard to the deferment of property 
taxes; provided however, that the General Court may make clerical 
or editorial changes only to the bill, unless the Board of 
Selectmen approves amendments to the bill before enactment by the 
General Court which are within the scope of the general public 
objectives of the petition, and to authorize the Board of 
Selectmen to approve such amendment: 


ii 


That 60 years be the minimum age at which a property 
owner may be considered a senior for the purpose of 
deferred payment of property taxes; 


That $60,000 be the maximum income which singles or 
couples may have to be eligible to defer their payment 
of property taxes; 


That the annual interest rate to be paid on the 
deferred taxes be 4% in the first year and set annually 
thereafter by the Board of Selectmen, provided that in 
no event shall the rate exceed 8%; and 


That there be no restrictions on the number of years a 
property owner who wishes to defer payment of property 
taxes must: 

a. be domiciled in the Commonwealth; 

D. own and occupy as his domicile such real property. 


Said legislation to take effect without further submission 
to a Town Meeting. 


Or to take any other action relative thereto. 


COUNCIL ON AGING 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this Article will increase the availability and amend the terms of an existing tax 
deferment provision for seniors by reducing the interest rate applied to deferred property taxes, 
by increasing the maximum allowable income for eligible seniors, and by reducing the age of 


eligibility. 


Clause 41A does not reduce taxes owed by participants, but instead permits those taxes, plus 
interest, to be deferred until at a future time. 


The Finance Committee will make its recommendation at Town Meeting. 
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ARTICLE 8 


To fix the compensation of elected officers, provide for a 
Reserve Fund, and to determine what sums of money the Town will 
raise and appropriate, including appropriation from other 
available funds, to defray charges and expenses of the Town, 
including debt and interest, for the Fiscal Year beginning July 
1, 2003, Or act in ‘any way relating thereto. 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this Article will approve the budgets and other expenditures for all town 
departments. 


Since the budget will depend upon votes taken under Articles 5, 6 and 7 above, the Finance 
Committee will make its recommendation at Town Meeting 
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ARTICLE 9 


To see if the Town will vote to raise and appropriate or transfer 
from available funds a sum of money to be added to the 
Stabilization Fund, or act in anyway related thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: . 


Approval of this Article will place $40,000 in the Town's modest Stabilization (or "rainy day") 
Fund for use in future years. While the Finance Committee strongly supports the creation and 
responsible funding of a stabilization fund, the $40,000 currently at issue became available only 
because the Town's original estimate for the Reserve Fund was more than $72,000 greater than 
the amount actually requested by the Finance Committee. The Priorities Committee transferred a 
portion of the difference to the Library, and it is the request of the Finance Committee that the 
remaining $40,000 not be raised in taxes, given the recent dramatic increases in Sharon's property 
taxes. 


The Finance Committee recommends indefinite postponement. 
Vote 8-0-1. 
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ARTICLE 10 
To hear the records of the donors of the Sharon Friends School 


Fund and to choose trustees of the School Funds and other 
officers not ionuthe officrals balvloty orto sack 1neanveawey 
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relative thereto. 
BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 
This is an annual, pro-forma Article. 


The Finance Committee recommends approval. Vote: 8-0-1 
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ARTICLE 11 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the special fund established to pay the 
Norfolk County Retirement Board for the Annual Assessment costs 
chargeable to the Town, and determine whether the money shall be 
provided by taxation, by transfer from available funds, by a 
combination thereof, or act in any way relative thereto. 


TOWN ACCOUNTANT 


FINANCE COMMITTEE RECOMMENDATION: 


The Town pays for its retirement costs based on estimated actuarial needs provided by the 
Norfolk Retirement Board. 


The Finance Committee recommends approval. Vote: 7-0-2 
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ARTICLE 12 


To see if the Town will vote to raise and appropriate a sum of 
money for the purpose of paying for the cost of services to 
perform an annual audit of accounts of the Town of Sharon for the 
fiscal year 2003 in accordance with Chapter 44, Section 40 of the 
General Laws of the Commonwealth, and to determine whether to 
meet said appropriation by taxation, by transfer from available 
funds, by a combination thereof, or act in any way relative 
thereto. 

TOWN ACCOUNTANT 


FINANCE COMMITTEE RECOMMENDATION: 

Approval of this article will appropriate the sum of not more than $40,000 to contract an 
independent accounting firm to perform an annual audit of the Town's accounting records for the 
fiscal year ended 2002. 


The Finance Committee recommends approval. Vote: 7-0-2 


14 


KH OR RR Ree. KR eR RRR RRR KR eR RO RR ROR KR RR Se eee 


ARTICLE 13 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the special fund established to reimburse 
the Massachusetts Division of Employment and Training for. the 
actual costs of benefits paid to former town employees and 
chargeable to the Town, and determine whether to meet said 
appropriation by taxation, by transfer from available funds, by 
combination thereof, or act’ in any way relating thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 
The Town is obligated to pay unemployment benefits for employees who are terminated. 


The Finance Committee recommends approval. Vote: 8-0-1 


x *€ e RK He & & RH RE KE HR k& &F KE RN &K RR NR KN KR KX KX KN BOX 


ARTICLE 14 


To see if the town will vote to rescind all authorized debt, or 
any portion thereof, that was appropriated at any Annual or 
Special Town Meeting and that was not issued within three years 
of the date of its appropriation or that remains unissued for 
three years from the date of its appropriation. 


PAUL A. PIETAL 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will automatically rescind, or revoke, authorized borrowings if they are 
not issued within three years of their appropriation by a Town Meeting. Currently, an authorized 
borrowing - or the remaining portion of an authorized borrowing - can be.issued at any future 
time. The Finance Committee believes a strong mechanism is needed to prevent the utilization 
of borrowings long after their approval at Town Meeting for a particular purpose. This would 
help to ensure that the taxpayers who are required to repay a borrowing will have had the 
opportunity to vote on the borrowing itself. 


In the event that a project remains relevant and desired by the Town after the 3-year period, 
despite not being acted upon, the borrowing could easily be reauthorized at a subsequent Town 
Meeting. 


The Finance Committee recommends approval. Vote 8-0-1 
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ARTICLE 15 


To see if the town will vote to rescind the unissued portion(s) 
of the authorized borrowing of $2,250,000 that was appropriated 
at the June 19, 1989, Special Town Meeting under Article 2, and 
of the authorized borrowing of $550,000 that was appropriated at 
the May 9,1988, Annual Town Meeting under Article 20, for closing 
out or making improvements to the Mountain Street landfill. 


ALICE CHEYER 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will rescind any unissued portion of the money appropriated for the 
purposes of closing or making improvements to the Mountain Street landfill. Because of a state 
grant and the purchase of materials at a cost lower than had been estimated, that project was 
completed for approximately $750,000 less than the amount approved at Town Meetings in 1988 
and 1989. The unissued portion remains available to be borrowed, 14 years later, unless it is 
specifically rescinded. 


Because approval of the prior Article 14 applies to these landfill borrowings, which the Finance 
Committee unanimously recommends, approval of this Article is not necessary. 


The Finance Committee recommends indefinite postponement: 
Vote: 5-2-2 
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ARTICLE 16 


To see if the Town will vote to amend the Town By-Laws to 
regulate outdoor watering by the addition of Article 24A, quoted 
below, immediately following Article 24, or act in any other way 
related thereto: 


"Article 24A 
REGULATION OF OUTDOOR WATERING 


The use of water provided by the Town's water works for outdoor 
watering by any device or method other than a single hand-held 
hose shall, for each water taker, be limited to a maximum of one 
hour per calendar day and a maximum of two hours per calendar 
week. All Town property, officials, boards, agencies, bodies, and 
committees shall be subject to the limitations of this by-law. 
The water commissioners, or the selectmen authorized to act as 
such, may, from time to time, with reasonable notification to the 
water takers, further limit or regulate the times, methods, and 
maximum duration of the use for outdoor watering of water 
provided by the Town's water works. 
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The water commissioners, or the selectmen authorized to act as 
such, or their designee, may, upon application by a water taker 
for a special permit, allow reasonable, excaplion to these 
restrictions on outdoor watering for a reasonable period of time 
if they determine, in their judgment, that such exception is 
necessary and warranted in instances of new construction." 


Approval of this by-law is essential for the protection of our 
aging drinking water wells, and our resource and recharge areas, 
wetlands, lakes, ponds and streams. 


LAKE MANAGEMENT COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 


The intent of this article is to protect the wetlands in Lake Massapoag's watershed and prevent 
the water table from dropping so rapidly in the summer months. It also could improve the water 
level in the Hampton Road Water Tank, minimizing the possibility of the tank's falling below 
acceptable levels. 


The proponent estimates this would save approximately 50 million gallons of water annually, 
help maintain lake levels, and improve the quality of water. 


The Finance Committee recommends approval. Vote: 6-1-2 
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ARTICLE 17 


To see if the Town will vote to fulfill the requirements of MGL 
Chapter 41 Section 69B concerning the mandatory reduction of 
water rates in the event that the income of the Town's water 
works in a fiscal year exceeds the funds expended by the water 
works in that year by reducing the water rates per the following 
paragraph: 


"SPECIAL WATER RATE REDUCTION AND REBATE 

Pursuant to MGL Chapter 41 Section 69B, water rates shall be 
reduced by an equal amount for each residential and commercial 
customer of record who was billed for, and who paid the bill for, 
the use of water during the full period of Jan 1, 2002 through 
June 30, 2002. Said rate reduction shall be accomplished by 
payment of a rebate to each such customer of record. Said rebate 
shall be calculated by dividing the surplus amount of 
$2,156,454.33 (two million, one hundred fifty-six thousand, four 
hundred and fifty-four dollars and 33 cents) by the total number 
of eligible customers of the Town's water works and shall be paid 
forthwith to each eligible customer by check." 


MGL Chapter 41 Section 69B prohibits the Town from spending any 
of the surplus income for fiscal 2002 and mandates that the Town 
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reduce its water rates in proportion. This law also permits Town 
Meeting to "from time to time impose by its vote" instructions 
concerning "the time and manner of payment of such prices and 
races." 


The water works had a surplus of $2,156,454.33 for fiscal 2002. 
This formula for a SPECIAL WATER RATE REDUCTION AND REBATE will 
return approximately $350 of excess water rates to each eligible 
customer. It is an equitable way to bring the Town in compliance 
with the requirements of MGL Chapter 41 Secticn 69B while also 
providing a positive incentive for water 

conservation; or act in any other way relating thereto. 


EDWARD J. RUVICH 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will deplete the existing water reserve fund by giving each eligible 
customer a rebate. 


The Finance Committee, relying on the advice of Town Counsel, does not agree with the 
proponent's interpretation of MGL Chapter 41, Section 69B. Although in the past we have 
questioned the specifics of individual capital spending plans proposed by the Sharon Water 
Department, we agree with the principle of maintaining a reserve fund for future Capital 
expenditures approved at Town Meeting. 


The Finance Committee recommends indefinite postponement: 
Vote: 8-0-1 
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ARTICLE 18 


To see if the Town will vote to appropriate a sum of money for 
the upgrade of water mains and the construction of an emergency 
water connection with the Town of Stoughton, or act in any way 
relating thereto. 


Our Town's main water supply wells are old and seriously ailing. 
The loss of one or more of our main production wells would create 
an immediate water supply crisis. Additionally, several of our 
main wells are located close to the Amtrak railroad tracks. 
Freight trains loaded with hazardous materials travel these 
tracks daily. If an accident were to occur along those tracks 
which resulted in the spill of hazardous materials, we could 
suddenly lose one or more of our main drinking water wells and 
would be unable to produce enough water to meet the Town's 
drinking, public health, and fire protection needs. 
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The Town of Stoughton has a 12" water main which ends near Cobb 
Corner approximately 100 feet from our 12" water main in North 
Main Street. 


Establishment of a connection between our water main and 
Stoughton's water main would allow us to receive water in the 
event of a sudden loss of production from one or more of our main 
drinking water wells. In order to make this connection we will 
also need to upgrade some portions of our existing water mains. 


It would be irresponsible to continue to ignore the serious risk 
of inadequate water when the solution is readily at hand and 
easily affordable. The cost of this project is not expected to 
exceed $600,000 and can be completely funded by surplus water 
revenues. 

EDWARD J. RUVICH 


FINANCE COMMITTEE RECOMMENDATION: 
The petitioner has withdrawn this Article. 


The Finance Committee recommends indefinite postponement: 
Vote: 8-0-1 
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ARTICLE 19 


To see if the Town will vote to appropriate a sum of money for 
the costs of an independent audit of the accounts of the Town 
water works for the period of 1998 through the present, and to 
appoint the Finance Committee to contract for and to oversee said 
audit, or act in any other way relating thereto. 


The Town's water works has been consistently overcharging water 
customers during the past several years and has accumulated a 
Significant surplus contrary to the provisions of State law. This 
audit will definitively settle any questions which might exist 
about the amounts and dispositions of the surpluses. The cost of 
this audit is not expected to exceed $50,000 and can be 
completely and appropriately funded by surplus water revenues. 


EDWARD J. RUVICH 


FINANCE COMMITTEE RECOMMENDATION: 


This article would have appropriated a sum of money, not to exceed $50,000 for the costs 
associated with an independent audit of the accounts of the Town Water Department. 
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The Finance Committee is of the opinion that this level of review should and will be added to the 
annual audit of the accounts of the Town of Sharon as a whole. The need for a separate and 
distinct audit is not warranted at this time. 


The Finance Committee recommends indefinite postponement. Vote 7-1-1 
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ARTICLE 20 


To see if the Town will vote to transfer custody and control of 
the funds appropriated under Articles 27 and 28 of the May 12, 
1997 Annual Town Meeting and Article 27 of the May 13, 1996 
Annual Town Meeting, from the High School Expansion Building 
Committee to the School Committee, to be expended for the 
purposes stated in the votes under said articles and matters 
related thereto, specifically, for remodeling, reconstructing and 
making extraordinary repairs, to the High School, or take any 
other action relative thereto. 


SCHOOL COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will transfer unexpended funds from the High School addition 
construction project from the High School Building Committee to the School Committee. The 
School Committee will use these funds to complete the repair and reconstruction project at the 
High School. 


The Finance Committee will make its recommendation at Town Meeting. 
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ARTICLE 21 


To see if the Town will vote to raise and appropriate a sum 
of money for remodeling, reconstructing, and making extraordinary 
repairs to public school buildings, for reconstructing 
recreational and athletic facilities, and for the purchase of 
additional departmental equipment for the School Department; to 
determine whether this appropriation shall be raised by borrowing 
or otherwise; or to take any other action relative thereto. 


SCHOOL COMMITTEE 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Town to borrow $518,446 for the following School 
Department projects: 
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$100,000 Student Furniture 


$25,446 Kitchen Equipment - High School 

$28,000 Acoustical Tiles - Cottage and East Elementary Schools 
$130,000 Infrastructure - Sharon Middle School 

$50,000 Computers - Heights Elementary School 

$50,000 Computers - Sharon Middle School 

$50,000 Computers - Sharon High School 

$25,000 Networking supplies 

$60,000 School Security & Communications 


The Finance Committee concurs with the recommendation of the Capital Outlay Committee for 
the above items requested by the School Department. There was concern by several members of 
the Finance Committee that the overall request was too great in a very constrained year, citing the 
request for furniture and computers as being excessive. 


The Finance Committee recommends approval: Vote: 5-3-1 


ke KosK ROKK OK KB OK KER KR KK ERK KS KB KK KK Kee Th eee 


ARTICLE 22 


To see if the Town will vote to raise.and appropriate a sum 
of money for the reconstructing or resurfacing of public ways £or 
the Department of Public Works; to determine whether this 
appropriation shall be raised by borrowing or otherwise; or to 
take any other action relative thereto. 


DEPARTMENT OF PUBLIC WORKS 


FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will authorize the Town to borrow $500,000 for street improvements. 


This recommendation is for the annual appropriation to maintain and improve the Town's 
infrastructure in accordance with the long-term plan of the Department of Public Works. The 
Capital Outlay Committee decreased its recommendation from an original request of $600,000 


The Finance Committee recommends approval. Vote: 7-1-1 
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ARTICLE 23 


To see if the Town will vote to raise and appropriate a sum 
money for the costs of engineering services and for the purchase 
of additional departmental equipment for the Police Department 
and; to determine whether this appropriation shall be raised by 
borrowing or otherwise; or to take any other action relative 
thereto. 

POLICE DEPARTMENT 
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FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Town to borrow $480,000 for the following Police 
Department requests: 


$30,000 Communications System Evaluation 
$390,000 Town-wide Communications System 
$60,000 Two Police Cruisers 


The Police Department has requested $30,000 to hire a consultant to help identify funding 
sources for a communications system. The current communications system is outdated, lacks 
coverage across the town and does not fully integrate all departments. The projected price of an 
integrated communications system would be approximately $450,000, of which $60,000 has 
already been secured through grants. The remaining $390,000 will be aggressively pursued 
through additional grants. The Finance Committee strongly recommends that money not be 
borrowed for this project until the status of the grant requests is known. 


Additionally, the Police Department has requested $60,000 for two new police cruisers to replace 
older vehicles in the fleet, which will be re-used in other town departments. 


The Finance Committee recommends approval. Vote: 7-1-1 
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ARTICLE 24 
To see if the Town will vote to raise and appropriate a sum 
of money for the purchase of additional departmental equipment 
For the Department of Public Works; to determine whether this 
appropriation shall be raised by borrowing or otherwise; or to 
take any other action relative thereto. 


DEPARTMENT OF PUBLIC WORKS 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Town to borrow $109,000 for equipment in the Public 
Works Department, including a new sander and a pickup truck. 


This recommendation is for the annual appropriation to maintain the fleet of equipment for the 
Department of Public Works. The Capital Outlay Committee decreased its recommendations 


from the standard amounts in past year due to the economy. 


The Finance Committee recommends approval. Vote: 8-0-1 
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ARTICLE 25 


To see if the Town will vote to raise and appropriate a sum 
of money for remodeling, reconstructing, and for making 
extraordinary repairs to the Community Center and for 
reconstructing recreational and athletic facilities for the 
Recreation Department; to determine whether this appropriation 
shall be raised by borrowing or otherwise; or to take any other 
action relative thereto. 

RECREATION DEPARTMENT 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Town to borrow $65,000 for the following Recreation 
Department projects: 


$50,000 Memorial Beach improvements 
$15,000 Community Center improvements 


The Memorial Beach improvements are a continuation of a project begun two years ago to 
address beach erosion and to make other improvements. This year's request was decreased due to 
the economy. A good deal of volunteer effort is involved in bringing this project to fruition. The 
Finance Committee believes this project benefits all our citizens and would like to see it 
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continue. 3 


Improvements at the Community Center include repairing the entranceway sign and the ongoing 
window replacement project. 


The Finance Committee recommends approval. Vote: 7-1-1 
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ARTICLE 26 


To see if the Town will vote to raise and appropriate a sum 
of money for the purchase of additional departmental equipment 
for the Fire Department; to determine whether this appropriation 
shall be raised by borrowing or otherwise; or to take any other 
action relative thereto. 

FIRE DEPARTMENT 


FINANCE COMMITTEE RECOMMENDATION 
Approval of this article will authorize the Town to borrow $51,200 to purchase and install a 


venting system at the fire station that will capture and remove vehicle exhaust. This is a two-part 
project, which will require an additional appropriation in a future year to complete the project. 
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The current air quality at the firehouse is detrimental to the health of the firefighters when 
vehicles are started inside the building. 


The Finance Committee recommends approval. Vote: 8-0-1 
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ARTICLE 27 


To see if the Town will vote to raise and appropriate a sum of 
money for the services of a photographer to take digital 
photographs of buildings in the Town; for the purchase of 
departmental equipment and other costs associated with the 
insertion of photographs in appraisal software for the Board of 
Assessors; to determine whether this appropriation shall be 
raised by borrowing or otherwise; or to take any other action 
relative thereto. 

BOARD OF ASSESSORS 


FINANCE COMMITTEE RECOMMENDATION 


Approval of this article will authorize. the Town to borrow $18,000 for purchase and installation 
of appraisal software to record photographs of all appraised property. This data could also be 
useful to the Fire Department in emergencies. 


The Finance Committee will make its recommendation at Town Meeting. 
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ARTICLE 28 


To see if the Town will vote to authorize the Board of 
Selectmen and/or the Conservation Commission to seek the approval 
of the Executive Office of Environmental Affairs to allow the 
following parcel of land to be used for purposes other than 
protected conservation land: 


A certain portion of the property shown as “Parcel S,” 
consisting of .2200 acres, on a plan entitled “Quail Ridge, 


A Cluster Subdivision in Sharon, Mass.,” prepared by Norwood 
Engineering Co., Inc., dated July 1, 1987 and Revised Nov. 
16, 1987, Scale 1’ = 100’, and recorded at the Norfolk 


Registry of Deeds as Plan No. 1549 of 1987 in Plan Book No. 
$63,) and -furthen, described as \Parcell Ssin a deed) from Skanco 
Sharon-Foxborough Development, Inc. to the Town of Sharon, 
acting by and through its Conservation Commission, dated 
October 2, 1997 and recorded at said Registry of Deeds in 
Book 12185, Page 565. 
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Said Parcel “S” is proposed to be conveyed to Sharon Plaza 
Associates, or its designee, for use in connection with the 
existing shopping plaza and/or related parking lot. In exchange 
for the removal of Parcel “S” from the conservation restriction, 
the Board of Selectmen and/or the Conservation Commission will 
grant to the Executive Office of Environmental Affairs, or such 
other designated federal or state agency, a replacement 
conservation restriction on land to be acquired by the Town off 
Lake Massapoag, identified on Sharon Assessor’s Map 72 as Parcel 
138-000 and Map 62, Parcel 62-19-2, containing approximately 3.6 
acres of land, more or less. 


And further to authorize the Board of Selectmen and/or the 
Conservation Commission to petition the General Court of the 
Commonwealth of Massachusetts and to seek the assent and/or 
approval of the Secretary of the Executive Office of 
Environmental Affairs, the Secretary of the Executive Office of 
Communities and Development and such other state agencies or 
officials as may be required to permit such conversion. 


And further to authorize the Board of Selectmen and/or the 
Conservation Commission and/or such other Town agencies or 
officials as may be appropriate to take such other actions, 
execute such agreements and execute such other documents as may 
be required to accomplish the foregoing. 


Or to act in any way relative thereto. 
CONSERVATION COMMISSION 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Conservation Commission to purchase approximately 
3.6 acres of land behind Manor Lane for conservation land, dismissing a lawsuit by the 
landowner. It will also clear the title and enable the Conservation Commission to release a piece 
of land at Shaws Plaza, allowing the Sharon Plaza Associates to purchase the land for 
$30,000.00. This will pay for the land behind Manor Lane. 


The Finance Committee recommends approval: Vote: 7-0-1 
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ARTICLE 29 


To see if the Town will vote to transfer to the Board of 
Selectmen for the purpose of entering into an agreement with the 
Sharon Soccer Association for the recreational use of the 
property known as Parcel F, F-1, F-2 and F-3, located off Gavins 
Pond Road, more particularly described in a deed to the Town from 
Skanco Sharon-Foxboro Development, Inc. dated November 19, 1987 
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and recorded in the Norfolk County Registry of Deeds in Book 
7840, Page 560 (the “Property”). The Property was conveyed to 
the Town pursuant to the vote under Article 1 of the December 2, 
1985 Special Town Meeting. The Property is all or a portion of 
the property also known as and referred to in said vote as Parcel 
2. The Property to be used for recreational purposes is shown on 
a plan entitled “Proposed Youth Soccer Field, Plan VII,” a copy 
of which is on file with the office of the Town Clerk. 


And further to authorize the Board of Selectmen to enter into a 
such other agreements with the Sharon Soccer Association for all 
or a portion of the Property on such terms and conditions as the 
Board of Selectmen deem to be in the best interests of the Town 
of Sharon; 


And further to authorize the Board of Selectmen to extend for an 
additional ten year term the existing agreement with the Sharon 
Soccer Association with regard to the existing soccer fields off 
Gavins Pond Road, more particularly described in an Agreement 
dated September 14, 1993, a copy of which is on file with the 
Town Clerk; 


or to take any other action relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Board of Selectmen to enter into a ground lease for a 
parcel of town-owned land with the Soccer Association, which plans to construct and maintain 
(at no cost to the Town) additional soccer fields across the street from the soccer fields located on 
Gavins Pond Road. According to the Soccer Association, the additional fields will allow the 
Association to (a) include even more children in the town's youth soccer programs, and (b) rotate 
the use of all the soccer fields at Gavins Pond so that no field suffers from overuse. It is the 
Finance Committee's understanding that the majority of the residents in the neighborhood 
adjacent to the proposed fields concur with the creation of the new field. The Soccer Association 
and representatives from the neighborhood have had numerous meetings during the past year to 
resolve any outstanding issues. 


The land for the proposed field consists of two separate parcels - one owned by the Town and the 
other by the Conservation Commission. (Article 30 proposes a similar lease with for the 


Conservation Commission parcel.) 


The Finance Committee recommends approval: Vote: 7-0-2 
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ARTICLE 30 


To see if the Town will vote to authorize the Conservation 
Commission to enter into an agreement with the Sharon Soccer 
Association to allow recreational uses upon all or a portion of 
the property known as Parcel C, located off Gavins Pond Road, 
more particularly described in a deed to the Town, acting by and 
through its Conservation Commission pursuant to G.L. c. 40, § 8C, 
from Skanco Sharon-Foxboro Development, Inc. dated October 2, 
1997 and recorded in the Norfolk County Registry of Deeds in Book 
12185, Page 565 (the “Property”). The Property to be used for 
recreational purposes is shown on a plan entitled “Proposed Youth 
Soccer Field, Plan VII,” a copy of which is on file with the 
office of the Town Clerk. 


Such agreement shall be on such terms and conditions as the 
Conservation Commission deems to be in the best interests of the 
Town of Sharon and in keeping with the terms and - conditions of 
the above-referenced deed, or to take any other action relative 
thereto. 
CONSERVATION COMMISSION 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will authorize the Conservation Commission to enter into a ground lease 
for a parcel of Conservation Commission-owned land with the Soccer Association, which plans 
to construct and maintain additional soccer fields across the street from the soccer fields located 
on Gavins Pond Road. ; 


The Finance Committee's recommendation for Article 29 details the reasons for this 
recommendation. 


The Finance Committee recommends approval. Vote: 7-0-2 
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ARTICLE 31 


To see if the Town will vote to amend Article 1 of its 
General By-Laws so that the annual election follows the annual 
town meeting and to change the time at which the meeting 
commences, by deleting the existing Sections 1.and 4 in their 
entirety and substituting therefor the following new Sections 1, 
4 and 5: 


SECTION 1. The town meeting shall meet twice in each 
calendar year, once at an annual town meeting and once at a 
special town meeting, and at such other times as the board of 
selectmen may direct, or as otherwise provided by law. 
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SECTION 4. There shall be an annual town meeting held in 
the spring, which shall be primarily concerned with the adoption 
of an annual budget and other warrant articles which have a 
fiscal effect on the town. The portion of the annual town meeting 
for the transaction of business shall be held on the first Monday 
in May of each year at seven o’clock P.M. and shall continue, by 
adjournment from time to time, until disposition has been made of 
all articles contained in the warrant. 


The portion of the annual town meeting for the election of 
officers and such other matters as may be voted on the official 
ballot shall be held on the third Tuesday of May of each year. 


SECTION 5. There shall be a special town meeting held in 
the fall, which shall be primarily concerned with non-fiscal 
matters. The date of such special town meeting shall be 
determined by the Board of Selectmen by January 15 of that year 
and in any event shall occur no earlier than September 1 of that 
year and no later than December 15 of that year. Such special 
town meeting shall commence on the appointed day at seven o’clock 
P.M. and shall dGontinue, by adjournment from time to time, until 
disposition has been made of all articles contained in the 
warrant. 


Or to act in any way relative thereto. 
GOVERNMENT STUDY COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will change the Town's Bylaws in the following ways: 


° The annual election will follow the annual Town Meeting. Currently, the annual election 
(which sometimes includes Proposition 2 % override and debt exclusion questions) 
occurs before the annual Town Meeting. The Government Study Committee believes that 
such change will, among other matters, allow Town Meeting discussion and informed 
public discourse on override and/or debt exclusion questions prior to residents casting a 
ballot vote on these questions. 


° The Town will regularly schedule two Town Meetings each year. The first will be the 
annual May Town Meeting, which would deal primarily with budget and other articles 
having a fiscal impact on the Town. The second will be held in late fall and deal 
primarily with zoning and planning board issues. The Government Study Committee 
believes that scheduling two Town Meetings each year will address two critical issues. 
First, scheduling two Town Meetings could shorten the May annual Town Meeting by 
postponing discussion on zoning issues to the fall. Second, in contrast to what occurs 
currently, it will allow up-to-date information about complex zoning and other Planning 
Board matters to be publicly disseminated prior to Town Meeting, allowing residents 
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more time to review the issues. This will afford residents a better opportunity to make 
informed decisions at Town Meeting on these complex issues. 


Town Meeting will begin an hour earlier, at 7:00 p.m. instead of 8:00 p.m. The 
Government Study Committee believes an earlier start time will help reduce the number 
of evenings needed to finish Town Meeting. 


This Article was submitted by the Government Study Committee, the Town Committee charged 
with reviewing Sharon's government operations and procedures and making suggestions for 
improving our local government. Since the summer of 2001, the Government Study Committee 
has held numerous public hearings to receive input and feedback from Sharon residents regarding 
Town governance issues. In addition, the Committee has interviewed all Town Boards and 
Committees regarding Town Governance. 


The Finance Committee recommends approval: Vote: 6-1-1 
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ARTICLE 32 & 


(I 
To see if the Town will vote to amend Article 3 of its 
General By-Laws to add a new Section 7 creating and authorizing a 
Priorities Committee as follows: 


SECTION 7 


Paragraph 1. There is hereby established within the Town of 
Sharon a committee to be known as the Priorities Committee to be 
made up of six (6) members detailed as follows: The Chairperson 
and Clerk of the Board of Selectmen; the Chairperson and the Vice 
Chairperson of the School Committee; and the Chairperson and the 
Vice Chairperson of the Finance Committee. Each respective Board 
or Committee may designate a member other than the member 
indicated herein to serve on the within Committee. The above 
members shall serve by virtue of their original board or 
committee memberships and their membership on the Priorities 
Committee shall terminate should a member’s original board or 
committee membership terminates for any reason. Each respective 
Chairperson shall serve as Chairperson of the Priorities 
Committee for a term of one year, beginning with the Chairperson 
of the Board of Selectmen, then the Chairperson of the School 
Committee and the Chairperson of the Finance Committee. 


Paragraph 2. The Priorities Committee’s duties shall be as 
follows: 


a. Inform itself with the Town’s revenue forecasts, 


sources of funding for the current fiscal year and 
estimates for the next fiscal year; 
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Dt Inform itself with the Town’s fixed uncontrollable 
‘ special expenditure items; 


an Inform itself of an estimate of available 
appropriations; 
ols Aid and coordinate budget forecasts for the Board of 


Selectmen, School Committee and Finance Committee; 


e. Inform itself of sources of revenue including, without 
limitation, state aid, excise taxation, payments in 
lieu of taxes and taxation revenues; 


f. Inform itself of and forecast debt levels and the 
availability of free cash; 


2b Develop, determine and present to the Board of 
Selectmen, School Committee and Finance Committee a 
coordinated financial forecast and projected budget 
allocations and/or adjustments related thereto for the 


ensuing fiscal year. 
S 


Or take any othér action relative thereto. 


BOARD OF SELECTMEN 
SCHOOL COMMITTEE 
FINANCE COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will formalize the composition, governance, and responsibilities of the 
Priorities Committee. This Committee was formed on an ad hoc basis in 1980, following the 
adoption of Proposition 21/2, to bring the various sectors of Town Government together to 
resolve the allocation of limited available resources. 


The Town Government Studies Committee has recommended the formalization of ad hoc 
committees by Town Meeting to provide citizens with better clarity and transparency. 


The Finance Committee supports this goal and has provided input to this article. We recommend 
approval of this article with one important change: we recommend striking the first three words 
of Paragraph 2, section g. "Develop, determine and" so that the responsibility for developing and 
determining the town's projected budget remains with the Selectmen and the financial managers 
whom they employ, while it is the Priorities Committee's responsibility to make adjustments to 
proposed allocations of the Town's financial resources. 


The Finance Committee recommends approval. Vote 5-2-2 
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ARTICLE 33 


To see if the Town will vote to advise the Board of Selectmen 
that the voters of the Town of Sharon are in favor of the Board 
of Selectmen adopting the 20 percent average assessed value 
residential exemption for principal residences from the property 
tax, as provided for as a local option under Chapter 59, Section 
5C of the Massachusetts General Laws, or take any other action 
relative thereto. 


LAURA RUSSELL 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will advise the Selectmen to adopt a 20% average assessed value 
residential exemption for principal residences from the property tax. This would not change the 
total property taxes to be raised by the Town as a whole, but would shift an amount from those 
with below-average property assessments to those with above-average assessments. This is an 
option that is available to and rejected by the Selectmen each year. The average assessed value of 
residential homes in Sharon is about $300,000. Though owners of below-average assessment 
would clearly benefit, owners of above-average assessed properties would pay dollar-for-dollar 
for that benefit. There are no provisions in this article to target the benefit to elderly or 
low-income residents to make this exemption more targeted. 


The Finance Committee recommends indefinite postponement. 
Vote 8-0-1. 
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ARTICLE 34 

To see if the Town will vote to authorize the Board of Selectmen 
©o petition the Massachusetts General Court to enact special 
legislation to establish in the Town of Sharon a-three year 

yratorium on new projects under Chapter 40B of the General Laws 
for the purpose of allowing the Town of Sharon to develop and 
adopt an affordable housing plan, provided that the Legislature 
may reasonably vary the form and substance of the requested 
pgorigaeians within the scope of the general public objectives of 

§ petition and with the approval of the Sharon Board of 

Sel ectmen, or to take any other action relative thereto. 


LESLIE S. KOVAL 
BOARD OF SELECTMEN 
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FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will direct the Board of Selectmen to write a letter to the Massachusetts 
General Courts stating that the Town of Sharon believes the current 40B legislation regarding 
affordable housing is unduly burdensome to our Town and that a moratorium on 40B 
developments should be enacted to give our Town time to development our own affordable 
housing plan. The hope is that such a plan will prove to be an obstacle to future 40B 
developments in our community and allow our Town to achieve the inherently laudable goals of 
the current 40B legislation through less onerous means. 


The Finance Committee found that, although this article has some positive merits, it will have no 
effect on any active 40B developments in our Town and would not be an appropriate action to 
take at this time. 


The Finance Committee recommends indefinite postponement. 
Vote: 3-2-4 
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ARTICLE 35 


To see if the Town will vote to direct the appropriate Town 
boards to create and implement an affordable housing plan that is 
consistent with the needs of the Town and will meet state 
affordable housing obligations, or to take any other action 
relative thereto. 

LESLIE S. KOVAL 

BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will direct the Planning Board to develop an Affordable Housing Plan for 
the Town of Sharon. It specifically states that the plan shall meet state goals. Since affordable 
housing legislation is currently under review by the State Legislature, and that such a plan should 
focus primarily on the needs of Sharon, the Finance Committee believes this action is not 
appropriate at this time. 


The Finance Committee recommends indefinite postponement. 
Vote: 7-0-2 
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ARTICLE 36 
To see if the Town will vote to amend its General By-Laws by 
amending Article 6, Section 3 to change the manner of 


distribution of the Annual Town Report, so that Section 3 shall 
read as follows: 
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SECTION 3. The Board of Selectmen shall, annually, cause to 
be distributed, not less than five days before the annual 
meeting, the reports of the officers of the various departments 
and boards of the town, and reports on such matters as directed 
by the town in these by-laws. Said distribution shall consist of 
making such reports available at the following locations: (a) the 
Office of the Town Clerk; (b) Town Meeting; (c) Sharon Public 
Library; and (d) via posting on the Town’s website. The Board of 
Selectmen shall have the custody and distribution of said 
TFeDOr tse 

Or take any other action relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will change the way the Annual Town Report is distributed. The report 
would no longer be distributed to every home in Town but instead would be available at Town 
Hall, the Library and on the Town's website. This change is expected to save approximately 
$5,000. , 


It is the opinion of the Finance Committee that the annual report should continue to be 
distributed to each home. The Committee believes that many people would be inconvenienced 
with the effort required to obtain the report and that, because of its length, it would be difficult to 
read on the internet. Also, if the report is not distributed, The Finance Committee believes there 
would be even less connection between the citizens of the Town and their government. 


The Finance Committee recommends indefinite postponement. 
Vote: 5-2-1 
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ARTICLE 37 

To see if the Town will vote to accept G.L. c. 54, section 16A, 

which would allow the Town Clerk to appoint election workers to 

fill vacancies on the day of the election for any election worker 


who is unable to work. 
Or to take any other action relative thereto. 
TOWN CLERK 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will allow the Town to accept Massachusetts General Law Chapter 54, 


Section 16A. This will allow the Town Clerk, prior to Election Day, to name substitute election 
workers to fill unexpected vacancies on the day of the election. 
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The Finance Committee recommends approval. Vote: 7-0-1 
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ARTICLE 38 


To see if the Town will vote to amend its General By-Laws by 
amending Article 25 Enumeration of Fees of the Town Clerk by 
increasing the stated fees and creating new fees as follows: 


Old Fee New Fee 
Certified copy of a birth, death or marriage certificate $6.00 $10.00 
Filing of notice of marriage intention and issuance of license $15.00 $25.00 
Correcting errors of records of births, deaths and marriages $5.00 $20.00 
Entering a delayed record of birth $5.00 $20.00 
Amending a record of the birth of an illegitimate child 
subsequently legitimized $5.00 $20.00 
Examining records or papers relating to birth, death or 
marriage upon the application of any person not less than not less than 

$5.00 $10.00 
Creating a birth record for an out of the Commonwealth 
birth re adoption or Commonwealth birth wren ne $25.00 
Copying any manuscript or record pertaining to a birth, 
death or marriage record $3.00 $5.00 
Recording a Power of Attorney $5.00 $20.00 
Recording certificate of registration granted to a person to 
engage in the practice of optometry; recording the name of 
the owner of a certificate of registration as a physician or 
osteopath; recording the name and address, the date and 
number of the certificate issued to a person registered for 
the practice of podiatry and the issuance of a certified copy $10.00 $20.00 
Filing a certificate of a person conducting business under 
any title other than his real name $20.00 $40.00 


Filing by a person conducting business under any title 
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other than his real name of a statement of change of 
residence, or of his discontinuance, retirement or withdrawal 
from, or of a change of location of such business $5.00 - $5.00 


Furnishing certified copy of certificate of person conducting 

business under any title other than his real name of a 

statement by such person of his discontinuance, retirement 

or withdrawal from such business $3.00 $5.00 


Receiving and filing of a complete inventory of all items to 
be included in a “Closing out sale,” etc. $2.00 $2.00 


per page per page 


Filing a copy of written instrument or declaration of 
trust by the trustees of an association or trust or any 


amendment thereof $10.00 $20.00 
Recording deed of lot or plot in a public burial place 
or cemetery $5.00 $5.00 
Furnishing voter registration card $5.00 $5.00 
Recording any other documents $5.00 $10.00 
first page; first page; 
$2.00 each $2.00 each 
add’ l:page add’! page 


Recording order granting locations of pole, piers, 
abutments or conduits, alterations or attachments under 
the provisions of M.G.L. Chapter 166, Section 22 $25.00 $40.00 
Issuance of a burial permit $10.00 $10.00 
Or to take any other action relative thereto. 

TOWN CLERK 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will amend Article 25 of the General By-laws of the Town of Sharon to 
increase some of the fees for service in the Town Clerk's office. Fees have not been increased 
since 1995 and prior to that in 1988. This increase will bring us inline with fees charged in other 


Towns in our area. 


The Finance Committee recommends approval. Vote: 7-0-1 
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ARTICLE 39 


To see if the Town will vote to authorize a revolving fund know 


as the Health Department Revolving Fund in accordance with the 
provisions of General Laws Chapter 44, Section 53E %. 


The purpose of this fund is to support health promotion clinic: 
for Sharon residents including, but not limited to, influenza 


pneumococcal vaccination clinics. Receipts to be deposited into 


this fund shall be monies collected through reimbursements fox 


immunizations. The Board of Health shall be authorized to expen 


from this fund. Expenditures in Fiscal Year 2004 shall not 
exceed $7,500.00. 


Or to act in any relating thereto. 
BOARD OF HEALTH 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will establish a fund in the Health Department to receive Federal monic 


to pay for medical supplies for its health clinics. 
The Finance Committee recommends approval. Vote: 8-0-1 
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ARTICLE 40 


To see if the Town will vote to consider the following items A 


through I, which will be voted as a block, or singly, or in any 


combination, but however voted, will be treated for accounting 


purposes as if each item were voted as a separate article, or to 


act in any way relative thereto: 
A. Library Public-Use Supplies Revolving Funds 


To see if the Town will vote to reauthorize a revolving fund to 
be known henceforth as the Library Public-Use Supplies 


Replacement Fund in accordance with M.G.L., Chapter 44, Section 


53E% or act in any way relative thereto. 


The purpose of this fund is to acquire supplies associated wit! 
the use of public-use computer printers and FAXes such as, but 
not limited to, paper and ink cartridges. Receipts to be 

deposited in this fund shall be monies collected as a user fee 
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paid by the users of computer printers and/or the recipients of 
FAXes. Such monies represent the replacement cost of the 
supplies. The Library Director, with the approval of the Library 
Board of Trustees, shall be authorized to expénd from this fund. 


Expenditures in Fiscal Year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2003 plus monies 
deposited into the fund during FY 2004 and in any event shall not 
exceed three thousand ($3,000.00) dollars. 


Or act in any way relating thereto. 
LIBRARY TRUSTEES 


B. School Bus Revolving Fund 


To see if the Town will vote to reauthorize a revolving fund to 
be known as the School Bus Revolving Fund in accordance with the 
provisions of Chapter 44, Section 53E % or act in any way related 
thereto. 


The purpose of this fund shall be to support the fee-based 
student transportation system established for those students not 
eligible for free transportation. Receipts to be deposited to 
this fund shall be monies collected from parents and guardians of 
students who are not eligible for free transportation and who 
wish to purchase school bus transportation. The Superintendent 
of Schools, with the approval of the School Committee, shall be 
authorized to expend from the fund. ’ 
C 
Expenditures in Fiscal Year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2003 plus monies 
deposited into the fund during FY 2004 and in any event, shaliaue. 
exceed three hundred seventy-five thousand ($375,000.00) dollars. 


Or act in any way relating thereto. 
SCHOOL COMMITTEE 


Cc. Street Opening Fund 


To see if the Town will vote to reauthorize a revolving fund 
first established for Fiscal Year 1992, known as the Street 
Opening Fund as provided by M.G.L; Chapter 44, Section 53E%. 


The purpose of this fund is to defray the cost of making 
permanent repairs to openings in Town streets by utility 
companies, contractors, and/or the Town Water Division. 


Receipts to be deposited in this fund shall be monies paid by 
utility companies, contractors and/or the Town Water Division in 
accordance with the requirements of the Town of Sharon Street 
Opening Manual. The Superintendent of Public Works, with the 
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approval of the Board of Selectmen, shall be authorized to expend 
from this fund. 


Expenditures in Fiscal year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal year 2003 plus monies 
deposited into the fund during Fiscal Year 2004 and in any event 
shall not exceed twenty-five thousand ($25,000.00) dollars. 


Or act in any way relating thereto. 
BOARD OF SELECTMEN 
Ds Recycling Fund 


To see if the Town will vote to reauthorize a revolving fund 
first established for Fiscal Year 1991 known as the Recycling 
Fund as provided by M.G.L., Chapter 44, Section 53E %. 


The purpose of this fund is to support the recycling program of 
the Town of Sharon and to purchase and install shade trees and 
shrubs to be planted in the public ways of the Town and otherwise 
as provided for in Section 7, Chapter 87 of the General statutes. 
Receipts to be deposited to this fund shall be monies derived 
from the sale of recycled materials including, but not limited 
to, newspaper, glass, metals and plastics, the sale of leaf bags, 
and disposal. fees for certain special wastes generated by the 
citizens of Sharon including, but not limited to, batteries, 
tires, and used motor oil and white goods, and an amount equal to 
the number of tons of material recycled times the Tipping Fee at 
the SEMASS facility to be transferred from the Tipping Fee Escrow 
Fund. The Superintendent of Public Works, with the approval of 
the Board of Selectmen, shall be authorized to expend from this 
fund. 


Expenditures in Fiscal Year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2003 plus monies 
deposited into the fund during Fiscal Year 2004, and in any event 
shall not exceed fifty thousand ($50,000.00) dollars. 
Or act in any way relating thereto. 

BOARD OF SELECTMEN 
E. Cable TV Licensing and Relicensing Fund 
To see if the Town will vote to reauthorize a revolving fund to 
be known as the Cable TV Licensing and Relicensing Fund in 


accordance with the provisions of Massachusetts General Laws 
Chapter 44, Section 53E%. 
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The purpose of this fund is to prepare for future cable licensing 
or relicensing. Receipts to be deposited to this fund shall be 
solely derived from the annual proceeds received by the Town from 
the cable television licensee under the terms of a Renewal 
License granted by the Board of Selectmen. Said license requires 
that to the extent authorized by Chapter 166A of the General Laws 
of Massachusetts, and permitted by Federal Communication 
Commission regulations, 50 cents per subscriber per year be 
forwarded to the Town annually. 


Expenditures in Fiscal Year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2003 plus receipts 
deposited into the fund during Fiscal Year 2004 and in any case 
shall not exceed ten thousand ($10,000.00) dollars. 


Any unused balance, subject to subsequent Town Meeting 
authorization, shall carry forward for the benefit of Sharon 
cable subscribers to cover any costs incurred at the time of 
license issuance or renewal. 


The Board of Selectmen shall have the authority to expend from 
thiss.cund. 


Or act in any way relative thereto. 
BOARD OF SELECTMEN 


Fy Conservation Commission Advertising Revolving Fund 


To see if the town will vote to reauthorize a revolving fund 
known as the "Conservation Commission AdvertisingmRevolving sas 
in accordance with M.G.L. Chapter 44, Section 53Eo%. 

I 
The purpose of this fund shall be to defray the cost of 
advertising for hearings and meetings before the Sharon 
Conservation Commission. Receipts to be deposited in this fund 
shall be monies paid by persons requesting hearings before the 
Sharon Conservation Commission. The Conservation Commission 
shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2003 plus monies 
deposited into the fund during FY 2004 and in any event shall not 
exceed three thousand ($3,000.00) dollars. 
Or act in any way relating.thereto. 

CONSERVATION COMMISSION 


G. Library Materials Replacement Fund 
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To see if the Town will vote to reauthorize a revolving fund 
first established for fiscal year 1993 known as the Library 
Materials Replacement Fund in accordance with M.G.L., Chapter 44, 
Section 53E %. 


The purpose of this fund is to acquire equivalent Public Library 
materials to replace items lost by those who borrow such 
materials. Receipts to be deposited in this fund shall be monies 
paid by the borrowers of the lost materials. Such monies 
represent the replacement cost of the material. The Library 
Director, with the approval of the Library Board of Trustees, 
shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2004 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2003 plus receipts 
deposited into the fund during Fiscal Year 2004 and in any case 
shall not exceed three thousand ($3,000.00) dollars. 


Or act in any way relative thereto. 
LIBRARY BOARD OF TRUSTEES 
H. Recreation Programs Revolving Fund 


To see if the Town will vote to re-authorize a revolving fund 
known as the Recreation Programs Revolving Fund in accordance 
with the provisions of General Laws Chapter 44, Section 53E %. 


The purpose of this fund is to support the fee-based recreation 
department programs. Receipts to be deposited into this fund 
shall be monies collected from users of the recreation department 
programs and facilities. The. Recreation Director, with the 
approval of the Board of Selectmen, shall be authorized to expend 
from this fund. Expenditures in Fiscal Year 2004 shall not 
exceed the balance carried forward from Fiscal Year 2003 plus 
monies deposited into the fund during Fiscal Year 2004 and in any 
event shall not exceed $100,000.00 


Or to act in any relating thereto. 
RECREATION DEPARTMENT 
2 iy Parking Lot Fund 
To see if the Town will vote to reauthorize a revolving fund 
to be known as the Parking Lot Fund in accordance with the 
provisions of Massachusetts General Laws Chapter 44, Section 53E 


%. 


The purpose of the fund is to provide and pay for the 
maintenance, repair, improvement, monitoring, and operation, 
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including payment for public liability coverage for municipal 
parking lots within the Town that are subject to the control of 
the Board of Selectmen, including, but not limited to the parking 
lot located on Pond Street which was accepted at Special Town 
Meeting on June 21, 1978 by gift of the Sharon Civic Foundation, 
and/or to purchase or lease additional parking lots, and in 
general for any traffic control or traffic safety purposes. 
Receipts to be deposited to this fund shall be solely derived 
from the receipt of parking fees and charges. The Board of 
Selectmen shall be authorized to administer and expend from this 
fund. 


Expenditures in Fiscal Year 2004 shall not exceed the 
balance to be deposited in the fund during FY 2003 and in any 
event shall not exceed fifty thousand ($50,000.00) dollars. 


Or to take any other action relative thereto. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will reauthorize Revolving Funds (A through J) that were established at 
prior town meetings. State law requires an annual vote to keep these funds in existence. These 
funds are reviewed individually by the Town Treasurer and reported to the Finance Committee. 
The Finance Committee recommends approval to reauthorize all nine (A through J) revolving 
funds. 


The Finance Committee recommends approval. Vote: 7-0-2 3 


k k& & kk RR Rh KB KOKI A KKH RO RVR OK BRK &. ReERS KR RRS KR KO eee 


ARTICLE 41 


To see if the Town will vote to authorize a revolving fund known 
as the Board of Health fund for monitoring compliance with septic 
variances, in accordance with the provisions of General Laws 
Chapter 44." Section 2s3an.s 


The purpose of this fund is to support the Board of Health’s 
efforts to protect public health through the successful 
management and oversight of all required reporting and testing 
requirements placed on onsite wastewater disposal installations 
that have been and will be approved for installation requiring 
mandated variances. 


Receipts to be deposited into this fund shall be monies collected 


from fees generated from application fees for all new onsite 
wastewater disposal installations , which require variance from 
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the requirements of Title V or Article 7 and annual fees, 
assessed to owners of new and existing onsite wastewater disposal 
installations that require reporting, annual, or more frequent 
pumping, testing, or other actions by the owner, as required by 
their variance from Title V or Article 7. 


The Board of Health shall be authorized to expend from this fund. 
Expenditures in Fiscal Year 2004 shall not exceed $10,000 


Or to act in any way relative thereto 
BOARD OF HEALTH 
FINANCE COMMITTEE RECOMMENDATION: 


This article will authorize the establishment of a new revolving account for the Board of Health 
to receive monies generated from application fees for all new onsite wastewater disposal 
installations which require variances from Title V or Article 7 and from the ongoing annual fees 
assessed to owners of existing wastewater disposal installations. 


Monies from this account will be used to ensure that the required reporting, pumping, testing and 
any other action required under the respective variances receive appropriate oversight and 
monitoring. 


The Finance Committee recommends approval. Vote 7-1-1 
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ARTICLE 42 


To see if the Town will vote to transfer a sum of money from the 
Receipts Reserved for Appropriation - Septic Loans to the Septic 
System Improvement Loan Program to pay debt service due to the 

Massachusetts Water Pollution Abatement Trust; or take any other 


action relative thereto. 

TOWN TREASURER 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will transfer a sum of money from the Receipts Reserved for 
Appropriation - Septic Loans to the Septic System Improvement Loan Program to repay an 


interest-free loan to the Commonwealth of Massachusetts. 


The Finance Committee recommends approval. Vote: 8-0-2 
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ARTICLE 43 


To. see if the Town will vote to appropriate a sum of money 
and to authorize the Town, acting by and through its Board of 
Selectmen, to lease for a period of five (5) years the following 
parcel of land to be used as a public walkway: 


A certain strip of land which connects the Town of Sharon 
Public Library to the Post Office Square Municipal Paria 
Lot, more specifically shown as “Sidewalk in Lease Area,” on 
a plan entitled “Sidewalk Plan,” a copy of which is on file 
with the Office of the Town Clerk. The property to be 
leased is a portion of property owned by Motneb Realty 
Associates more particularly described in a deed recorded at 
the Norfolk Registry of Deeds in Book 13522, Page 233. 


Or to act in any way relative thereto. 
BOARD OF SELE@TMEN 
FINANCE COMMITTEE RECOMMENDATION: 


The Finance Committee recommends approval: Vote: 6-0-2 
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ARTICLE 44 


To see if the Town will vote to abandon the twenty foot wide 
drainage easement located on property known as and numbered 44 
Huntington Avenue, granted to the Town by deed of Sheila C. Flynn 
and James P. Flynn, dated July 3, 1995, recorded at the Nopiaaws 
County Registry of Deeds in Book 10986, Page 709 and shown as 
“20' Wide Drain Easement” on a plan entitled “Easement Plan of 


Land Sharon, Mass.,”recorded in said Deeds on August 2, 1995 in 
Plan Book 432 as Plan No. 491 of 1995, is no longer needed by the 
Town for drainage purposes and should be abandoned. It has been 


determined that the easement area to be abandoned, as shown on 
said plan, is no longer required for said drainage purposes. 


Or to act in any way relative thereto. 
BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 
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Approval of this article will abandon an easement for drainage granted to the Town in 1995 that 
is no longer considered necessary. 


The Finance Committee recommends approval: Vote: 7-0-1 
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ARTICLE 45 


To see if the Town will vote to authorize the Board of Selectmen 
to accept the full apportionment of the funds authorized under 
Chapter 246 of the Acts of 2002, pursuant to Section 34(2) (a) of 
Chapter 90 of the Massachusetts General Laws, and to appropriate 
such sums as available funds for highway construction, as 
detailed by the Massachusetts Highway Department. 


Or to take any other action relative thereto. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will enable the Town to receive reimbursement from the State Chapter 90 
funding for eligible road improvement projects. 


The Finance Committee recommends approval. Vote: 8-0-1 
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ARTICLE 46 


To see if the Town will vote to amend its General By-Laws by 
amending Article 10, section 30, Police Regulations, regarding 
Burglar Alarm Systems, Registration and Regulations, by amending 
Section 3, subsection 2, regarding penalties for false alarms, by 
deleting subsection 2 in its entirety and replacing it with the 
following: 


Zn The user shall be assessed $50.00 as a false alarm 
service fine for each false alarm in excess of three 
occurring within a. calendar year. If a user has not 
complied with Section 2, subsection (A) of this Section 
30 by failing to register with the Chief of Police the 
required information or by failing to provide a private 
monitoring service with the required information, then 
said user shall be required to pay such fine upon their 
first false alarm and for each subsequent false alarm. 
A grace period of 30 days shall apply to the first 
offense and, if said user files the appropriate 
information with the Chief of Police or provides proof 
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that they have filed the appropriate information with 
their private monitoring service within said 30 day 
period, then the fine shall be waived. All fines 
assessed hereunder shall be paid to the Town Treasurer 
for deposit to the General Fund. 


Or take any other action relative thereto. 
BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will amend the General By-Laws of the town regulating home alarm 
systems. It will strengthen the registration requirements for all Town residents with home alarm 
systems by imposing immediate fines for false alarms on non-registered systems. It will also 
clarify the fine structure for false alarms when they do occur. 


The Finance Committee recommends approval: Vote: 8-0-1 
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ARTICLE 47 
) 

To see if the Town will vote to amend its General By-Laws by 
amending Article 30, Fire Alarm Systems, Registration and 
Regulations, by amending Subsection D.1., regarding penalties for 
false alarms by changing the words “three (3) or more” to “more 
than three (3)” and by amending Subsection D.4. by changing the 
words “in excess of two (2)” to “more than three (3),” or take 
any other action relative thereto: 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will amend the General By-Laws of the town regarding false fire alarms 
and provide for consistent language between both Fire and Police regulations. 


The Finance Committee recommends approval. Vote: 8-0-1. 
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ARTICLE 48 


To see if the Town will vote to amend Section 2300, District Use 
Regulations, and.Section 3100, Off-Street Parking and Loading, of 
the Zoning By-laws of the Town, by amending Section 2315. d. and 
Section 3112 so as to include an additional accessory use by 
Special Permit, which amended Sections shall read as follows: 
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d. Accessory Uses: 


[new] (6) In General Residence and Single Residence Districts, off-street parking 
spaces accessory to Professional District uses on Special Permit as 
provided for in Section 3112 (b). 


3112. Location of Parking: 


[as is] a. All parking, including access thereto, which is accessory to uses within the 
Business A and C and Professional Districts shall be provided .... 


(1) If the parking lot is privately owned,. .. . 
(2) If the parking lot is publicly owned,.... 


[new] b. Off-street parking for Professional District uses may also be provided on 
an adjoining lot or lots in any other district allowing such accessory use on 
Special Permit from the Board of Appeals. Any Professional District 
accessory off-street parking allowed by Special Permit to be located on an 
adjoining lot or lots in a residential district shall meet the design 
requirements of Section 3113 and shall be screened from the other 
property in the residential district by a strip at least four (4') feet wide, 
densely planted with shrubs or trees which are at least four (4') feet high at 
the time of planting and which are of a type that may be expected to form a 
year-round dense screen at least six (6') feet high within three (3) years, or 
by an opaque wall, barrier or uniform fence at least five (5') feet high, but 
not more than seven (7') feet above finished grade. Such screening shall be 
maintained in good condition at all times. 


Or to take any action related thereto. 
CHARLES HEINBERG 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will change the Zoning By-Laws to permit off-street parking in 
Residential Districts on lots adjacent to a Professional District. The Planning Board had not 


completed its hearings on the article prior to the publication deadline for the warrant. 


The Finance Committee will make its recommendation at Town Meeting. 
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ARTICLE 49 


To see if the Town will vote to amend Article 10 Police 
Regulations, Section 23 of the General By-laws of the Town, 
relative to the prohibition of the keeping of junk or other waste 
material on property, by amending subsection (c) to add the 
following wording to the end of that sentence: "unless authorized 
by the Board of Selectmen." Or to take any other action relative 
thereto. 
DON A. ROVALDI 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will amend the Junk Car By-Law to permit the Board of Selectmen to 
make exceptions. 


The Finance Committee recommends approval: Vote: 8-0-1. 


k k& & & KB RB KB KR KR KR KR RK KR KR KR Ke OK Ce OK ER Ke KR KOR Oe ee 


ARTICLE 50 


To see if the Town will vote to accept Section 4} Chapter 73 of 
the Acts of 1986, . 

as amended by Chapter 126 of the Acts of 1988, which authorized 
additional real estate exemptions to be granted to persons who 
qualify for property tax exemptions under Clauses 17, 17C, 17C %, 
17D, 22, 22A, 22B, 22C, 22D, 22E,, 37, 37A;..41;,.>4 1.8) .alee 
Section 5 of Chapter 59 in an amount equal to 100 percent to be 
effective for the fiscal year beginning July 1, 2003 and ending 
June 30, 2004 or act in any way relating thereto. 


VETERANS AGENT 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article will reauthorize the Board of Assessors to grant additional real estate tax 
exemptions for specific categories of veterans and their survivors, the legally blind and qualified 


elders. 


The Finance Committee recommends approval. Vote: 7-0-2 
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ARTICLE 51 


To see if the Town will vote to accept and adopt as a public way 
each of the following: 


ii Terrapin Lane: beginning from Station 0+00, thence running 
Southerly, a distance of 875.13 linear feet to Station 
8+75.13, its terminus. 

2. Salamander Way: beginning from Station 0+00, thence running 
Northerly, a distance of 567.82 linear feet to station 
5+67.82, its terminus. 

each as laid out by the Selectmen, including any easements and 

utilities appurtenant thereto, and raise and appropriate a sum of 

money for the costs associated therewith, or act in any way 
relating thereto. 


PLANNING BOARD 


FINANCE COMMITTEE RECOMMENDATION: 


The Planning Board had not completed its hearings on these streets prior to the publication 
deadline for the warrant. 


The Finance Committee will make its recommendation at Town Meeting. 
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And you are directed to serve this Warrant by posting attested 
copies of the same in accordance with the Town By-Laws. 

Hereof fail not, and make due return of this Warrant with your 
doings thereon, at the time and place of meeting aforesaid. 


Given under our hands this 27 day of March, A.D., 2003 


ALLEN M. GARF, CHAIR 

NORMAN KATZ 

WALTER JOE ROACH 

BOARD OF SELECTMEN 

SHARON, MASSACHUSETTS 

A True Copy: JOSEPH S. BERNSTEIN, Constable 


Sharon, Massachusetts 
Dated: March 28, 2003 
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